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Course Overloads
School of Liberal Arts faculty members, including staff members teaching as adjunct faculty, may from time to time teach courses that are in addition to their regular load or in addition to their full-time positions. The term “overload teaching” applies to faculty members teaching academic courses in addition to the course load requirements of a faculty member's usual faculty activity, as determined by their effort allocation, for which a base salary is paid.  In general, overload teaching should be done only to address a short-term need by the unit.  Regular overload teaching by faculty is not permitted by IU policy.
Unless approved in writing by the Dean otherwise, all overload teaching is compensated at the established overload rate for the School during the term the instruction is done and must be in keeping with the policies for overload instruction established by the IU Indy Office of Academic Affairs.
All teaching for extra compensation must be approved by the faculty member's department chair or equivalent, or by a staff member's supervisor, and by the Dean’s Office.

Credit Overloads
Full-time faculty will at times provide instruction for graduate or undergraduate credit to one or more students in the form of directed reading or writing courses, independent research courses, and certain types of internships (those that have clear curricular content). While it may be necessary or desirable for students to take an independent or directed course, these should not be the first option as the school and most departments have classes that are low or underenrolled. In most cases, students should be directed to take regularly scheduled courses to meet degree requirements.

Accumulated Overload Exchange for Course Release
If they are eligible, faculty members who have accrued 90 credit hours of accumulated overload instruction (the equivalent of a 3cr course with an enrollment of 30 students) may request to use these credit hours to replace one 3-credit hour course in their normal teaching load. 

Eligibility:
· Faculty who teach fewer than five courses during the academic year, for whatever reasons, are not eligible to accrue accumulated overload that year. This includes tenure-line faculty who are Research Active with base teaching loads of four courses per year.  Faculty who have been assigned a course release(s) to focus on research should do “credit overload” teaching at their own discretion. 
· Tenure-line faculty who have Research Active workloads cannot use prior accumulated overload to further reduce their teaching loads.  By opting into Research Active workloads, they opt out of the opportunity to use accumulated overload instruction.
· Those in administrative faculty positions in programs that receive teaching reduction as part of their appointment (e.g., director of graduate studies, program director, chair) are not eligible for claiming overload credit for supervising credits in their program.  

Documentation Requirements:
The following information for all credit overloads must be documented and updated at the time of the faculty annual report each year: course number, credit hours, section number, semester and year, number of students, total number of credits (#cr * #student). Overload credits are reserved for individualized teaching arrangements that have a course number associated with them and are not part of the faculty members assigned teaching load. Any request for accumulated overload instruction must be submitted with this documentation for each course. 

Other guidelines:

· Teaching credit must be used within 12 months of reaching the 90 credits and require approval by the department chair/program director. Credit cannot be banked to be used for future years, and faculty cannot claim more than one course release from accumulated overload in a year. 
· Credits accumulated between Fall 2012 and Spring 2025 will count double toward the 90 credits to grandfather in those who earned credits prior to the change in the policy. Credits prior to Fall 2012 will not be counted.
· Workload each year must still equal 100%.  With each course considered equivalent to 10% of workload for the year, to maintain a 100% workload with a course reduction from accumulated overload the faculty is expected to engage in some other teaching, research, or service project. At the time of annual review each spring, the faculty member will include in their statement what the teaching, research, or service project/effort will be, which the chair will review and approve.


All overload instruction must be approved by School of Liberal Arts Office of the Dean.


Documentation and Approval of Accumulated Overload Instruction

NOTE: Requests for reduction in teaching load based on accumulated overload instruction must be approved prior to being taken.  Ideally, requests should be made at the time of the Faculty Annual Review when teaching loads and goals for the ensuing year articulated.

Faculty Name: 		

Department:		


Standard Teaching Load per Year: _____
Year and Semester Requested to Apply Course Reduction:  AY_____, Semester _____

Documentation of Overload Instruction:
	Class
	Student
	Term
	Crs

	Example: POLS-Y680 Readings in Political Science
	Brittany Snow
	Fall 20XX
	3

	
	
	
	

	 
	Total
	Credits (at least 45)
	


	

Faculty Signature: 			Date:		

Chair Approval:			Date:		

Dean Approval:			Date:		


NOTE: Chairs should include this form with the Faculty Annual Reviews.


