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DEPARTMENT OF ENGLISH ANNUAL REVIEW GUIDELINES 
Adopted November 2006 
 
Faculty in the Department of English are reviewed annually either by a panel of 
colleagues of a higher rank (in the case of lecturers and assistant and associate professors) 
or by the Chair (in the case of full professors).  The purpose of the review is to provide an 
objective assessment of the work of a given year (insofar as that is possible) and, to a 
lesser extent, to aid faculty in their professional development efforts.  Reviews may also 
provide a basis for reappointment and salary decisions made by the Chair, and, as an 
important part of a faculty memberÕs overall record, they are included in the appendices 
of promotion and tenure dossiers. 
 
Tenure-track faculty are evaluated in the areas of Research/Creative Activity, Teaching, 
and Service.  Lecturers are evaluated in Teaching and Service.  As part of their annual 
Goals statements, faculty are expected to assign percentages of effort for each of these 
areas.  For most tenure-line faculty, those percentages (as approved by the Chair) will be 
50% teaching, 30% research and/or creative activity, and 20% service.  For most 
lecturers, the percentages will be 80% teaching and 20% service.  Faculty with course 
releases for administrative appointments or other duties will have a higher percentage of 
their effort directed toward service, and correspondingly lower percentages for teaching 
and research.  Whatever the case, these percentages are taken into account by review 
panels when evaluating a faculty memberÕs performance in a given area, so that, for 
example, more will be expected of faculty with 40% of their efforts directed toward 
service than will be of those with 20%. 
 
The following guidelines lay out both generalized descriptions and specific criteria for 
three broad performance levels or ratings: Meets Departmental Expectations, Exceeds 
Departmental Expectations, and Significantly Exceeds Departmental Expectations.  
These descriptors mean exactly what they say: that in any given year most faculty will 
meet expectations, that some will exceed expectations, and that a few, in truly 
exceptional years, will significantly exceed expectations. 
 
It is important to note that these descriptors are of a different kind than those used in the 
promotion and/or tenure process, where faculty are expected to present a case for 
excellence in one area (usually research or teaching) and to show that their work in all 
other areas has been at least satisfactory (tenure-track faculty may also choose to present 
a balanced case for promotion or tenure, in which case overall contributions to research, 
teaching, and service are equivalent to excellence in a single area).  Thus the department 
does not expect that those going up for promotion and/or tenure will have exceeded or 
significantly exceeded expectations in any area on an annual or even a semi-annual basis, 
but rather that they will have built a strong case over time for excellence in one area, 
while at the same time compiling a satisfactory record in all other areas (in a balanced 
case, too, the argument for promotion and/or tenure is made by referencing a body of 
work completed over time, not in a single year).  
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What follows is meant to be comprehensive but not exhaustive. In putting together their 
annual reports, faculty should be guided but not limited by the criteria and examples 
listed below. Similarly, these criteria are not meant to be a Òcheck list.Ó  Faculty should 
not expect, for example, that fulfillment of a particular item necessarily qualifies them for 
the rating associated with that item.  Rather, they should explain and make a case for the 
meaning and significance of their achievements. 
  
PART ONE: CRITERIA FOR THE REVIEW OF TENURE-LINE FACULTY 
 
Research/Creative Activity 
 
Research is one of the central missions of Indiana University, and all tenure-track faculty 
share in the responsibility to pursue and maintain a program of scholarly research and/or 
creative activity designed to contribute to a specific discipline.  It is the responsibility of 
each member of the department to document and explain how his or her work satisfies 
departmental expectations, indicating where appropriate at what point ongoing work may 
reasonably be expected to be completed. 
 
Research/Creative Activity that Meets Expectations 
 
Each tenure-line department member must be actively engaged in a program of scholarly 
research and/or creative work.  The following, though not a complete list, may provide 
evidence for such activity. 
 

¥ Development of a manuscript (although other media such as software and 
videotape may be satisfactory) that represents some of the major results of the 
research or a significant portion of the creative activity 

 
¥ Presentation of such materials for consideration at a conference or other 

professional meeting 
 

¥ Submission to a referred journal of at least one manuscript reflecting the research 
or creative work in progress 

 
¥ Report of significant data collection or archival research as part of an ongoing 

research project 
 

¥ Submission of a grant proposal 
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Research/Creative Activity that Exceeds Expectations 
 
This designation indicates that the faculty member has fulfilled the requirements for 
Meets Expectations and in addition has disseminated the work in the discipline or in 
another appropriate forum.  The following are examples of evidence of such activity. 
 

¥ Acceptance of at least one article or book chapter by a refereed publication 
 

¥ Acceptance of an essay for an edited collection 
 

¥ Acceptance of two entries in reference books when these entail research (those 
that donÕt entail research should be listed under Service) 

 
¥ Winning a significant research grant, internal or external 

 
¥ Presentation of multiple papers to refereed conferences 

 
Research/Creative Activity that Significantly Exceeds Expectations 
 
This designation indicates that a faculty member has fulfilled the requirements for 
Exceeds Expectations and that the faculty memberÕs work has increased in quantity or 
impact, resulting in the attainment or reinforcement of a national or international 
reputation in his or her field.  The following are examples of evidence of such activity. 
 

¥ Acceptance of an original book manuscript by a reputable press 
 

¥ Acceptance of an edited book manuscript by a reputable press 
 

¥ Acceptance of multiple articles by refereed journals or editors of collections 
 

¥ Winning a national award for an article or book 
 

¥ Winning a large and prestigious research grant, internal or external 
 

¥ Delivering a keynote address at a regional or national conference 
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Teaching 
 
Teaching, like Research/Creative Activity, is a central mission of Indiana University.  All 
faculty are expected to remain current in the fields in which they teach as well as in the 
pedagogy of teaching in those fields.  It is the responsibility of the faculty member to 
present evidence of student learning and to document wherever possible the outcomes of 
their teaching 
 
Teaching that Meets Expectations 
 
This designation indicates that a faculty member has fulfilled the fundamental duties of a 
university teacher.  Each member of the department is expected to prepare and meet all 
classes as scheduled, providing students with an optimal opportunity for learning; review, 
and when appropriate, revise courses to keep content and readings current; assist in the 
development of curriculum or material for tracks, core courses, or other department 
offerings.  The following are examples of evidence of such activity. 
 

¥ Syllabi, course descriptions, tests, handouts, and other teaching materials, 
including statements of teaching philosophy or other reflections on teaching 

 
¥ Contributions to the curriculum of the department, including curricular changes 

within a specific course with some assessment of outcomes 
 

¥ Participation in teaching workshops 
 

¥ Submission of a manuscript on pedagogy 
 

¥ Acceptance or delivery of a conference presentation on teaching 
 

¥ A student evaluation average of 3.0 and above for Summary of Instructor 
Effectiveness 

 
Teaching that Exceeds Expectations 
 
This designation indicates that a faculty member has fulfilled the requirements for Meets 
Expectations and in addition has performed expanded teaching in one or more of the 
following areas: classroom teaching, departmental or programmatic teaching, 
contributions to the broader profession.  The following are examples of such activity. 
 

¥ Formal or informal assessment of the success or impact of pedagogical 
innovations 

 
¥ Directing substantial projects with students outside the classroom (e.g. MA 

theses, independent studies, directed research or writing projects, monitored 
internships, etc.) 
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¥ Making a documented impact in the area of student learning and retention 
 

¥ Other evidence of student satisfaction and learning (student evaluation scores 
above department or school averages, significant improvement in student 
evaluation averages over a previous year, data from SLA graduation surveys, etc.) 

 
¥ Initiating and receiving a positive peer review of teaching 
 
¥ Winning  a competitive teaching award 

 
¥ Significant mentoring of other faculty 

 
¥ Participation in the development and evaluation of new curriculum for common-

curriculum courses 
 

¥ Participation in the development and implementation of a major new policy 
related to teaching 

 
¥ Development and presentation of a workshop on teaching pedagogy or theory 

 
¥ Acceptance or publication of an article on pedagogy 

 
Teaching that Significantly Exceeds Expectations  
 
This designation indicates that a faculty member has fulfilled the requirements for 
Exceeds Expectations and in addition has documented achievements of an exceptional 
quantity or scope.  The following are examples of such activity. 
 

¥ Acceptance of a substantial article or book related to teaching 
 

¥ Winning a national award for an article or book related to teaching 
 

¥ Winning a large and prestigious research grant, internal or external, related to 
teaching 

 
¥ Delivering a keynote address at a regional or national conference related to 

teaching 
 

¥ Developing and offering multiple new courses 
 

¥ Work with students outside the classroom (e.g. supervising independent studies or 
directed writing projects, chairing MA theses committees, etc.) that is either 
extensive in scope or that makes a documented impact on a departmental program 

 



 6 

Service 
 
Indiana University values service, but not as highly as research/creative activity and 
teaching, and that difference in emphasis should be noted by faculty members as they 
make decisions about what level of service they wish to pursue.  As noted in the IU 
Academic Handbook, ÒThe evaluation of service should be in terms of the effectiveness 
with which it is performed, its relation to the general welfare of the University, and its 
effect on the development of the individual.Ó 
 
Service that Meets Expectations 
 
This designation indicates that a faculty member has fulfilled fundamental service 
requirements to the department, the school, the university, the community, and/or the 
profession.  The following are examples of such activity. 
 

¥ Participation in graduation and convocation ceremonies or other school functions, 
contributions to department meetings and functions, contributions to at least one 
department, school, or university committee 

 
¥ Contributions to university/community partnerships and to disciplinary expertise 

through collaborations with or consultations to community organizations, 
institutions, or businesses 

 
¥ Contributions to local, regional, and national organizations, including service in 

defined roles such as elected or appointed offices 
 
Service that Exceeds Expectations 
 
This designation indicates that a faculty member has fulfilled the requirements for Meets 
Expectations and in addition has performed service that has supported or developed the 
departmentÕs leadership in or management of its work in the areas of school, university, 
community, or professional service.  The following are examples of such activity. 
 

¥ Contributions that have made a documented impact on department, school, or 
university committees 

 
¥ Documented leadership or management achievement on an active school or 

university-level committee 
 

¥ Substantial contributions to campus workshops or discussion groups 
 

¥ Substantial, documented contribution to a scholarly or professional project, 
including entries for reference books 

 
¥ Substantial, documented refereeing for a journal or press 
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¥ Acceptance or publication of a substantial review or several shorter reviews 
 

¥ Substantial, documented contribution to the work of local, regional, or national 
disciplinary and professional organizations 

 
Service that Significantly Exceeds Expectations 
 
This designation indicates that a faculty member has fulfilled the requirements for 
Exceeds Expectations and in addition has made contributions that have substantially 
positively impacted the way that the department, school, a community partner, or a 
disciplinary or professional organization operates.  The following are examples of such 
activity. 
 

¥ Holding national office in a professional organization 
 

¥ Organizing a national conference 
 

¥ Responding to a department emergency such as the need to take over a 
colleagueÕs course for a substantial part of the semester 

 
¥ Leadership of university-wide committees or task forces that made a documented 

and substantial impact 
 

¥ Service as chief or associate editor for a national journal 
 

¥ Development and offering of a series of on-campus workshops 
 

¥ Acceptance or publication of several non-research notes, entries in reference 
works, or many reviews 
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PART TWO:  CRITERIA FOR THE REVIEW OF SENIOR LECTURERS AND 
LECTURERS 
 
Teaching 
 
Senior lecturers and lecturers contribute to the department and university in the areas of 
teaching and service.  However, of these two, teaching is by far the most important.  Like 
their tenure-line colleagues, senior lecturers and lecturers are expected to remain current 
in the knowledge base and pedagogy of their fields and to document wherever possible 
the outcomes of their teaching. 
 
Teaching that Meets Expectations 
 
This designation indicates that a senior lecturer or lecturer has fulfilled the fundamental 
duties of a university teacher.  Each senior lecturer or lecturer is expected to prepare and 
meet all classes as scheduled, providing students with an optimal opportunity for 
learning; teach courses in accordance with department goals and assumptions; experiment 
with curricular change designed to address student success; participate in in-service 
activities relevant to specific teaching and/or administrative assignments.  The following 
are examples of evidence of such activity. 
 

¥ Syllabi, course descriptions, tests, handouts, and other teaching materials, 
including statements of teaching philosophy or other reflections on teaching 

 
¥ Contributions to the curriculum of the department, including curricular changes 

within a specific course with some assessment of outcomes 
 

¥ Participation in teaching workshops 
 

¥ Teaching activities provided for an audience other than students 
 

¥ Attendance at a conference related to teaching 
 

¥ A student evaluation average of 3.0 and above for Summary of Instructor 
Effectiveness 
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Teaching that Exceeds Expectations 
 
This designation indicates that a senior lecturer or lecturer has fulfilled the requirements 
for Meets Expectations and in addition has performed expanded teaching in one or more 
of the following areas: classroom teaching, departmental or programmatic teaching, the 
contributions to the broader profession.  The following are examples of such activity. 
 

¥ Formal or informal assessment of the success or impact of pedagogical 
innovations 

 
¥ Directing substantial projects with students outside the classroom (e.g. 

independent studies, directed research or writing projects, monitored internships, 
etc.) 

 
¥ Making a documented impact in the area of student learning and retention 

 
¥ Other evidence of student satisfaction and learning (student evaluation scores 

above department or school averages, significant improvement in student 
evaluation averages over a previous year, data from SLA graduation surveys, etc.) 

 
¥ Initiating and receiving a positive peer review of teaching 
 
¥ Winning  a competitive teaching award 

 
¥ Significant mentoring of other faculty 

 
¥ Participation in the development and evaluation of new curriculum for common-

curriculum courses 
 

¥ Participation in the development and implementation of a major new policy 
related to teaching 

 
¥ Development and presentation of a workshop on teaching pedagogy or theory 

 
¥ Applying for or making a significant contribution to the development of a grant 

 
¥ Presentation at a local conference or workshop  

 
¥ Submission of an article or creative work that informs or makes a demonstrable 

impact on teaching 
 
 
 



 10 

Teaching that Significantly Exceeds Expectations 
 
This designation indicates that a senior lecturer or lecturer has fulfilled the requirements 
for Exceeds Expectations and in addition has documented achievements of an exceptional 
quantity or scope.  The following are examples of such activity. 
 

¥ Development and teaching of a new course or significant redesign and teaching of 
an existing course 

 
¥ Work with students outside the classroom (e.g. supervising independent studies or 

directed writing projects, etc.) that is either extensive in scope or that makes a 
documented impact on a departmental program 

 
¥ Leadership role in the development and evaluation of a new curriculum for a 

multi-section course 
 
¥ Significant contribution to the research, development, and implementation of a 

new policy relevant to teaching 
 

¥ Creation of positive pedagogical connections between the English department and 
another department or school 

 
¥ Winning a grant related to teaching 
 
¥ Acceptance or presentation of a conference paper on a pedagogical topic 

 
¥ Acceptance or publication of an article or creative work that informs or makes a 

demonstrable impact on teaching 
 
Service 
 
Service, whether to the department, school, university, community, or profession, is a 
small but important part of the overall responsibilities of a senior lecturer or lecturer.   
 
Service that Meets Expectations 
 
This designation indicates that a senior lecturer or lecturer has fulfilled fundamental 
service requirements to the department, the school, the university, the community, and/or 
the profession.  The following are examples of such activity. 
 

¥ Participation in department meetings and functions 
 

¥ Participation in SLA functions, including graduation and convocation 
 

¥ Contribution to at least one committee, working group, or special activity for the 
department, school, or campus 
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Service that Exceeds Expectations 
 
This designation indicates that a lecturer or senior lecturer has fulfilled the requirements 
for Meets Expectations and in addition has performed service that has supported or 
developed the departmentÕs leadership in or management of its work in the areas of 
school, university, community, or professional service.  The following are examples of 
such activity. 
 

¥ Leadership role in a committee, work group, or special activity in the department 
or its subdivisions 

 
¥ Documented contribution to more than one committee, working group, or special 

activity in the department or its subdivisions 
 

¥ Significant contribution to community building for the department, school, or 
university, including long-term substituting for another instructor , adding in a 
substantial way to the social life of the department, school or university, or 
volunteering consistently for unofficial tasks essential to the life of the department 

 
¥ Contributions to university/community partnerships and to disciplinary expertise 

through collaborations with or consultations to community organizations, 
institutions, or businesses 

 
¥ Contributions to local, regional, and national organizations, including service in 

defined roles such as elected or appointed offices 
 

¥ Authoring or substantially revising a major department program or policy 
 

¥ Responsibility for a faculty or student award nomination 
 

¥ Sustained leadership role in a major student life activity such as a club 
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Service that Significantly Exceeds Expectations 
  
This designation indicates that a senior lecturer or lecturer has fulfilled the requirements 
for Exceeds Expectations and in addition has made contributions that have substantially 
positively impacted the way that the department, school, university, a community partner, 
or a disciplinary or professional organization operates.  The following are examples of 
such activity. 
 

¥ Leadership role in producing a new or revised department or program policy 
 

¥ Representation of the department or a department program on a school, campus, 
or university committee 

 
¥ Development and offering of a series of on-campus workshops 

 
¥ Substantial contributions to campus workshops or discussion groups 

 
¥ Leadership role in service activity involving more than one school or campus 

 
¥ Substantial role in or contribution to a relevant community organization 

 
¥ Acceptance or publication of an article or creative work that enhanced the 

reputation of the department or university 
 

¥ Leadership role in the work of a relevant community or professional organization 
or activity that enhanced the reputation of the department or university 


