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Faculty in the Depatment of Engish are reviewed annudly either by apand of
colleagues of a highe rank (in the case of lecturers and assistant and assod ate professors)
or by theChair (in the case of full professors). The purpo< of thereview isto providean
objective assessment of thework of agiven year (insofar astha isposible) and,to a
lesser extent, to aid faculty in thar professiond development efforts. Reviews may also
provide abasis for reappointment and salary decisonsmade by the Chair, and, as an
important part of a faculty member@ overall record, they are induded in the appendices
of promotion and tenure dossiers.

Tenure-track faculty are evaluaed in the areas of Research/Creative Activity, Teaching,
and Service. Lecturers are evaluaed in Teaching and Service. Aspart of thar annud
Godss statements, faculty are expected to assign percentages of effort for each of these
areas. For mog tenure-linefaculty, those percentages (as approved by the Chair) will be
50%teaching, 30%research and/or creative activity, and 20% service. For most
lecturers, the percentages will be 80%teaching and 20% service. Faculty with course
releases for administrative appointments or other duties will have ahighe percentage of
thar effort directed toward service, and correspondingly lower percentages for teaching
and research. Whatever the case, these percentages are taken into accountby review
pands when evaluating a faculty member® performance in a given area, so tha, for
example, more will be expected of faculty with 40% of thar efforts directed toward
service than will be of those with 20%

Thefollowing guiddineslay out both generalized descriptionsand specific criteriafor
three broad performance levels or ratings Meets Depatmental Expectations Exceeds
Departmental Expectations and Significantly Exceeds Departmental Expectations
These descriptors mean exactly what they say: that in any given year most faculty will
meet expectations tha some will exceed expectations and tha afew, in truly
exceptiond years, will significantly exceed expectations

It isimportant to note that these descriptors are of a different kind than those used in the
promotion and/or tenure process, where faculty are expected to present a case for
excellence in onearea (usudly research or teaching) and to show that ther work in all
other areas has been at |east satisfactory (tenure-track faculty may also choo to present
abdanced case for promotion or tenure, in which case overall contributionsto research,
teaching, and service are equivalent to excellence in asingle area). Thusthe department
does not expect tha those going up for promotion and/or tenure will have exceeded or
significantly exceeded expectationsin any area onan annud or even a semi-annud basis,
butrather tha they will have built astrongcase over time for excellence in onearea,
while at the same time compiling a satisfactory record in all other areas (in a baanced
case, too, theargument for promotion and/or tenure is made by referencing a body of
work completed over time, notin asingle year).



What follows is meant to be comprehendve butnat exhaudive. In puting togeher thar
annud reports, faculty should beguided but not limited by the criteria and examples
listed bdow. Similarly, these criteriaare not meant to be a @heck list.O Faculty should
not expect, for example, tha fulfillment of a particular item necessarily qudifies them for
therating assodated with tha item. Rather, they should explain and make a case for the
meaning and significance of thar achievements.

PART ONE: CRITERIA FOR THE REVIEW OF TENURE-LINE FACULTY
Research/Creative Activity

Research is oneof the centra missionsof IndianaUniversity, and all tenure-track faculty
sharein theresponsbility to pursue and maintain a program of scholarly research and/or
creative activity designead to contribute to a specific discipline It istheresponsbility of
each member of the department to doaument and explain how his or her work satisfies
departmental expectations indicating where appropriate at wha pant ongong work may
reasonably be expected to be completed.

Research/Creative Activity that Meets Expectations
Each tenure-line department member mug beactively engaged in a program of scholarly
research and/or creative work. Thefollowing, thoughnota complete list, may provide
evidence for such activity.
¥ Development of a manugript (althoughother media such as software and
videotape may be satisfactory) tha represents some of themajor results of the
research or a significant portion of the creative activity

¥ Presentation of such materials for consderation at a conference or other
professiond meeting

¥ Submissionto areferred journd of at least onemanuscript reflecting theresearch
or creative work in progress

¥ Report of significant data collection or archival research as part of an ongong
research project

¥ Submissionof agrant proposl



Research/Creative Activity that Exceeds Expectations

This designdionindicates that thefaculty member has fulfilled therequirements for
Meets Expectationsand in addition has disseminated thework in thedisciplineorin
anothe appropriate forum. Thefollowing are examples of evidence of such activity.

¥

¥

¥

¥

¥

Acceptance of at |east onearticle or bookchapter by arefereed publication
Acceptance of an essay for an edited collection

Acceptance of two entries in reference bookswhen these entail research (those
tha don®entail research should belisted unde Service)

Winning a significant research grant, internd or externd

Presentation of multiple pgpers to refereed conferences

Research/Creative Activity that Significantly Exceeds Expectations

This designaionindicates that afaculty member has fulfilled therequirementsfor
Exceeds Expectationsand that thefaculty member@ work hasincreased in quantity or
impact, resulting in the attainment or reinforcement of anaiond or internaiond
reputationin hisor he field. Thefollowing are examples of evidence of such activity.

¥

¥

Acceptance of an origind book manuscript by areputable press

Acceptance of an edited bookmanucript by areputable press

Acceptance of multiple articles by refereed joumads or editors of collections
Winning anationd award for an article or book

Winning alarge and prestigiousresearch grant, internd or externd

Delivering a keynote address at aregiond or nationd conference



Teaching

Teaching, like Research/Creative Activity, isacentra mission of IndianaUniversity. All
faculty are expected to remain current in thefieldsin which they teach aswell asin the
pedagogy of teachingin those fields It istheresponsbility of thefaculty member to
present evidence of student learning and to doaument wherever possible the outcomes of
thear teaching

Teaching that Meets Expectations

This designdionindicates that afaculty member has fulfilled thefundamental duties of a
university teacher. Each member of the department is expected to prepare and meet all
classes as scheduled, providing students with an optimal oppotunity for learning; review,
and when appropriate, revise courses to keep content and readingscurrent; assist in the
development of curriculum or material for tracks, core courses, or other department
offerings Thefollowing are examples of evidence of such activity.

¥ Syllabi, course descriptions tests, handous, and other teaching materials,
induding statements of teaching philosophy or other reflectionsonteaching

¥ Contributionsto thecurriculum of the degpartment, induding curricular changes
within a specific course with some assessment of outcomes

¥ Participaionin teaching workshops
¥ Submission of amanugript on pedagogy
¥ Acceptance or ddivery of a conference presentation on teaching

¥ A student evaluaion average of 3.0 and abovefor Summary of Indructor
Effectiveness

Teaching that Exceeds Expectations

This designdionindicates that afaculty member has fulfilled therequirements for Meets
Expectationsand in addition has performed expanded teaching in oneor more of the
following areas. classroomteaching, departmental or programmatic teaching,
contributionsto the broader profession. Thefollowing are examples of such activity.

¥ Formal orinformal assessment of the success or impact of pedagogica
innovdions

¥ Directing subdantial projects with students outsdethe classroom (e.g. MA
theses, indgpendent studies, directed research or writing projects, monitored
internghips etc.)



¥

¥

Making a doaumented impact in thearea of student learning and retention

Other evidence of student satisfaction and learning (student evaluation scores
abovedepartment or school averages, significant improvement in student
evaluaion averages ove apreviousyear, daafrom SLA gradudion surveys, etc.)
Initiating and receiving a postive peer review of teaching

Winning acompetitive teaching award

Significant mentoring of other faculty

Participaion in the development and evaluaion of new curriculum for common-
curriculum courses

Participation in the development and implementation of amajor new policy
related to teaching

Development and presentation of a workshop on teaching pedagogy or theory

Acceptance or publication of an article on pedagogy

Teaching that Significantly Exceeds Expectations

This designdionindicates that afaculty member has fulfilled therequirementsfor
Exceeds Expectationsand in addition has doaumented achievements of an exceptiond
quantity or scope Thefollowing are examples of such activity.

¥

¥

Acceptance of a subdantial article or bookrelated to teaching
Winning anationd award for an article or bookrelated to teaching

Winning alarge and prestigiousresearch grant, internd or externd, related to
teaching

Delivering a keynote address at aregiond or naiond conference related to
teaching

Developing and offering multiple new courses
Work with students outsidethe classroom(e.g. supavising indgpendent studies or

directed writing projects, charing MA theses committees, etc.) that is either
extengve in scopeor tha makes a doacumented impact on a departmental program



Service

IndianaUniversity values service, butnotas highly as research/creative activity and
teaching, and tha difference in emphasis should be noted by faculty members as they
make decisionsaboutwha level of service they wish to pursue Asnoted in thelU
Academic Handbook,Orhe evaluation of service should bein terms of the effectiveness
with which it is performed, itsrelation to thegenera welfare of the University, andits
effect on thedevelopment of theindividud.O

Service that Meets Expectations

This designdionindicates that afaculty member has fulfilled fundanental service
requirements to thedepartment, the school, the university, the community, and/or the
profession. Thefollowing are examples of such activity.

¥ Participaionin graduaion and convoation ceremonies or other school fundions
contributionsto department meetingsand fundions, contributonsto at least one
department, school, or university committee

¥ Contributionsto university/community patnershipsand to disciplinary expertise
throughcollaborationswith or conaultationsto community organizations
ingitutions or busnesses

¥ Contributionsto local, regiond, and nationd organizations induding servicein
defined roles such as elected or appointed offices

Service that Exceeds Expectations

This designdionindicates that afaculty member has fulfilled therequirementsfor Meets
Expectationsand in addition has performed service tha has suppoted or developed the
depatment@ leadership in or management of its work in the areas of school, university,
community, or professiond service. Thefollowing are examples of such activity.

¥ Contributionstha have made adoaumented impact on department, school, or
university committees

¥ Documented leadership or management achievement on an active school or
university-level committee

¥ Subdantia contributionsto campusworkshopsor discussion groups

¥ Subdantia, doaumented contribution to a scholarly or professiond project,
induding entries for reference books

¥ Subdantia, doaumented refereeing for ajournd or press



¥ Acceptance or publication of a subdantial review or several shorter reviews

¥

Subgantial, documented contribution to thework of local, regiond, or nationd
disciplinary and professiond organizations

Service that Significantly Exceeds Expectations

This designdionindicates that afaculty member has fulfilled therequirementsfor
Exceeds Expectationsand in addition has made contributionsthat have subgantially
postively impacted theway tha the department, school, acommunity partner, or a
disciplinary or professiond organization opaates. Thefollowing are examples of such
activity.

¥

¥

Holding naiond office in a professiond organization
Organizing anaiond cornference

Responding to a department emergency such as the need to take over a
colleaguel course for asubgantia part of the semester

L eadership of university-wide committees or task forces tha made a doaumented
and subgantial impact

Service as chief or assodate editor for andiond journd
Development and offering of a series of on-campus workshops

Acceptance or publication of several non-research notes, entriesin reference
works, or many reviews



PART TWO: CRITERIA FOR THE REVIEW OF SENIOR LECTURERS AND
LECTURERS

Teaching

Senior lecturers and lecturers contribute to the department and university in the areas of
teaching and service. However, of these two, teaching is by far themods important. Like
thar tenure-line colleagues, senior lecturers and lecturers are expected to remain current
in the knowledgebase and pedagogy of ther fieldsand to doaument wherever possible
the outcomes of ther teaching.

Teaching that Meets Expectations

This designaionindicates that a senior lecturer or lecturer has fulfilled thefundamental
duties of auniversity teacher. Each senior lecturer or lecturer is expected to prepare and
meet all classes as scheduled, providing students with an optimal oppotunity for
learning; teach courses in accordance with depatment gods and assumptions experiment
with curricular changedesignal to address student success; participaein in-service
activities relevant to specific teaching and/or administrative assignments. Thefollowing
are examples of evidence of such activity.

¥ Syllabi, course descriptions tests, handouss, and other teaching materials,
induding statements of teaching philosophy or other reflectionson teaching

¥ Contributionsto thecurriculum of the degpartment, induding curricular changes
within a specific course with some assessment of outcomes

¥ Participaionin teaching workshops
¥ Teaching activities provided for an audience other than students
¥ Attendance at a conference related to teaching

¥ A student evaluaion average of 3.0 and abovefor Summary of Indructor
Effectiveness



Teaching that Exceeds Expectations

This designaionindicates that a senior lecturer or lecturer has fulfilled therequirements
for Meets Expectationsand in addition has performed expanded teaching in oneor more
of thefollowing areas. classroomteaching, departmental or programmatic teaching, the

contributionsto the broader profession. Thefollowing are examples of such activity.

¥

Formal or informal assessment of the success or impact of pedagogical
innovdions

Directing subgantial projects with students outsidethe classroom (e.g.
independent studies, directed research or writing projects, monitored internships
etc.)

Making a doaumented impact in thearea of student learning and retention

Othe evidence of student satisfaction and learning (student evaluation scores
abovedepartment or school averages, significant improvement in student
evaluaion averages ove apreviousyear, daafrom SLA gradudion surveys, etc.)
Initiating and receiving a postive peer review of teaching

Winning acompetitive teaching award

Significant mentoring of other faculty

Participaion in the development and evaluaion of new curriculum for common-
curriculum courses

Participation in the development and implementation of amajor new policy
related to teaching

Development and presentation of a workshop on teaching pedagogy or theory
Applying for or making a significant contribution to the development of a grant
Presentation at alocal conference or workshop

Submission of an article or creative work tha informs or makes ademongrable
impact on teaching



Teaching that Significantly Exceeds Expectations

This designaionindicates that a senior lecturer or lecturer has fulfilled therequirements
for Exceeds Expectationsand in addition has doaumented achievements of an exceptiond
quantity or scope Thefollowing are examples of such activity.

¥ Development and teaching of a new course or significant redesign and teaching of
an existing course

¥  Work with students outsde the classroom (e.g. supavising independent studies or
directed writing projects, etc.) that is either extengve in scopeor tha makes a
doaumented impact on a depatmental program

¥ Leadeship rolein thedevelopment and evaluaion of anew curriculum for a
multi-section course

¥ Significant contribution to theresearch, development, and implementation of a
new policy relevant to teaching

¥ Creation of postive pedagogical connectionsbetween the English department and
anothe department or school

¥ Winning agrant related to teaching

¥ Acceptance or presentation of a conference pgoer on a pedagogical topic

¥ Acceptance or publication of an article or creative work tha informs or makes a
demondrable impact on teaching

Service

Service, whether to thedepartment, school, university, community, or profession,isa
small butimportant part of the overall responsbilities of a senior lecturer or lecturer.

Service that Meets Expectations

This designdionindicates that a senior lecturer or lecturer has fulfilled fundanental
service requirements to the department, the school, the university, the community, and/or
theprofession. Thefollowing are examples of such activity.

¥

¥

Participaion in depatment meetingsand fundions
Participationin SLA fundions induding graduaion and convoction

Contributionto at least onecommittee, working group, or special activity for the
depatment, school, or campus
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Service that Exceeds Expectations

This designaionindicates that a lecturer or senior lecturer has fulfilled therequirements
for Meets Expectationsand in addition has peformed service tha has suppoted or
developel the department@ leadership in or management of its work in the areas of
school, university, community, or professiond service. Thefollowing are examples of
such activity.

¥ Leadeship rolein acommittee, work group, or special activity in the department
or itssubdivisions

¥ Documented contribution to more than onecommittee, working group, or special
activity in thedepartment or its subdivisions

¥ Significant contribution to community building for the department, school, or
university, induding longterm subdgituting for another indructor , addingin a
subgantial way to thesoda life of the department, school or university, or
volunteering consstently for unofficial tasks essential to thelife of thedepartment

¥ Contributionsto university/community patnershipsand to disciplinary expertise
throughcollaborationswith or conaultationsto community organizations
ingitutions or busnesses

¥ Contributionsto local, regiond, and nationd organizations induding servicein
defined roles such as elected or appointed offices

¥ Authoring or subgantially revising amaor department program or policy
¥ Responsbility for afaculty or ssudent award nominaion

¥ Sudained leadership rolein amgor student life activity such asaclub
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Service that Significantly Exceeds Expectations

This designaionindicates that a senior lecturer or lecturer has fulfilled therequirements
for Exceeds Expectationsand in addition has made contributionsthat have subgantially
postively impacted theway tha the department, school, university, acommunity partner,
or adisciplinary or professiond organization opeates. Thefollowing are examples of
such activity.

¥

¥

Leadership role in produang a new or revised department or program policy

Representation of the degpartment or adepartment program on a school, campus
or university committee

Development and offering of a series of on-campus workshops

Subdantial contributionsto campusworkshopsor discussion groups
Leadership role in service activity invaving more than oneschool or campus
Subgantia rolein or contributionto arelevant community organization

Acceptance or publication of an article or creative work tha enhanced the
reputation of the department or university

Leadership role in thework of arelevant community or professiond organization
or activity tha enhanced thereputation of the department or university
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